District Health Assessment for Multiple District LA through June 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 32 0 32 0% 0 0 0 706 0 706 144 126 18 2.62% 688 22 28% 0 0 0% 6% 0% 13% 9 6
LA2 44 0 44 0% 1 0 1 1,403 0 1,403 185 144 41 3.01% 1,361 32 25% 0 0 0% 20% 0% 16% 1 0
LA3 56 0 56 0% 1 1 0 1,424 0 1,424 164 208 -44 -3.00% 1,468 25 38% 5 7 100% 5% 0% 1% 11 4
LA4 54 0 54 0% 5 3 2 1,378 0 1,378 290 210 80 6.16% 1,298 26 39% 2 46 0% 13% 0% 15% 0 0
LAS 56 0 56 0% 1 0 1 1,891 0 1,891 280 213 67 3.67% 1,823 34 23% 0 0 0% 21% 2% 5% 0 0
LAG6 60 0 60 0% 5 0 5 1,486 0 1,486 332 191 141 10.48% 1,345 25 37% 0 0 0% 28% 0% 30% 18 12
302 0 302 0% 13 4 9 8,288 0 8,288 1395 1,092 303 3.79% 7,983 27 32% 3 53 25% 17% 0% 15% 39 22
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District Health Assessment for Multiple District LB through June 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 48 0 48 0% 2 0 2 1,255 0 1,255 273 126 147 13.27% 1,108 26 29% 0 0 0% 17% 4% 8% 11 5
LB 2 53 0 53 0% 2 4 -2 1,546 0 1,546 282 491 -209 -11.91% 1,755 29 30% 3 89 0% 19% 6% 36% 10 7
LB3 69 0 69 0% 3 0 3 1,906 0 1,906 356 223 133 7.50% 1,773 28 23% 0 0 0% 4% 6% 10% 0 0
LB 4 49 0 49 0% 3 3 0 1,367 0 1,367 291 236 55 4.19% 1,312 28 35% 19 57 0% 6% 2% 16% 0 0
219 0 219 0% 10 7 3 6,074 0 6,074 1202 1,076 126 2.12% 5,948 28 29% 10 146 0% 11% 5% 17% 21 12
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District Health Assessment for Multiple District LC through June 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LC1 66 0 66 0% 3 2 1 1,270 0 1,270 207 247 -40 -3.05% 1,310 19 59% 51 23 0% 11% 0% 15% 14 0
LC2 65 0 65 0% 1 1 0 1,287 0 1,287 189 188 1 0.08% 1,286 20 62% 30 11 0% 0% 0% 8% 16 8
Lc3 68 1 69 100% 4 2 2 1,656 9 1,665 344 254 90 5.71% 1,574 24 39% 12 46 50% 4% 1% 20% 19 9
LCc4 59 0 59 0% 2 1 1 1,432 0 1,432 185 175 10 0.70% 1,422 24 36% 48 7 100% 7% 8% 25% 0 14
LC5 63 1 64 100% 3 0 3 1,351 13 1,364 316 247 69 5.33% 1,296 22 50% 0 0 0% 3% 0% 1% 16 0
LC6 63 0 63 0% 2 0 2 1,675 0 1,675 225 157 68 4.23% 1,607 27 32% 0 0 0% 11% 3% 11% 3 18
Lcs 59 0 59 0% 1 3 -2 2,183 0 2,183 352 296 56 2.63% 2,127 37 8% 8 28 33% 3% 2% 12% 12 5
LC 1 48 1 49 100% 0 2 -2 1,429 24 1,453 177 197 -20 -1.36% 1,473 30 35% 42 19 0% 4% 2% 18% 12 6
LC 12 75 0 75 0% 1 0 1 1,647 0 1,647 192 220 -28 -1.67% 1,675 22 45% 0 0 0% 11% 0% 24% 15 28 2nd VDG
566 3 569 100% 17 11 6 13,930 46 13,976 2187 1,981 206 1.50% 13,770 25 41% 28 134 27% 6% 2% 16% 107 88
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District Health Assessment for Multiple District LD through June 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LD1 58 0 58 0% 4 1 3 1,694 0 1,694 416 210 206 13.84% 1,487 29 17% 1 20 100% 12% 0% 10% 8 4
LD 2 50 0 50 0% 0 0 0 1,448 0 1,448 138 162 -24 -1.63% 1,472 29 18% 0 0 0% 2% 0% 8% 10 5 2nd VDG
LD3 55 0 55 0% 1 2 -1 1,397 0 1,397 190 144 46 3.40% 1,350 25 31% 28 12 100% 5% 0% 13% 14 7
LD 4 53 0 53 0% 2 0 2 1,848 0 1,848 268 121 147 8.64% 1,701 35 8% 0 0 0% 4% 0% 25% 9 4
LD5 48 0 48 0% 1 1 0 1,523 0 1,523 282 216 66 4.53% 1,457 32 10% 4 21 100% 6% 0% 17% 11 5
LD 6 52 0 52 0% 2 0 2 1,316 0 1,316 164 163 1 0.08% 1,315 25 33% 0 0 0% 21% 0% 23% 9 5 2nd VDG
Lb7 75 0 75 0% 3 1 2 2,084 0 2,084 237 167 70 3.48% 2,011 28 20% 5 14 100% 0% 0% 8% 16 2
LD8 64 0 64 0% 1 1 0 2,327 0 2,327 322 232 90 4.02% 2,236 36 19% 2 20 100% 2% 2% 19% 13 4
LD9 55 0 55 0% 3 1 2 1,499 0 1,499 253 198 55 3.81% 1,444 27 25% 56 0 100% 7% 2% 15% 2 1
510 0 510 0% 17 7 10 15,136 0 15,136 2270 1,613 657 4.54% 14,473 30 20% 17 87 100% 6% 0% 15% 92 37
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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